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REF: CALCUTTA 0150 

SUMMARY: WEST BENGAL'S NEW CHIEF SECRETARY B R GUPTA UNEXPEC- 
TEDLY MADE A SERIOUS HOUR LONG PRESENTATTION TO THE CONSULAR 
CORPS LUNCHEON JAN 24 ON THE DILEMNAS LACING THE STATE 
GOVT. IN ITS PROCUREMENT EEEORTS. WE WERE STRUCK BY HIS 
PUBLIC LACK OP OPTIMISM NOT ONLY OP THE IMMEDIATE PROCURE- 
MENT EPFORTS BUT OP THE ABILITY OF THE STATE TO MAINTAIN THE 
MINIMAL RATION SYSTEM OVER THE NEXT SEVERAL MONTHS. HE EVEN 
MENTIONED AT THIS EARLY DATE THE POSSIBILITY OP INDIA HAVING 
TO IMPORT GRAINS.END SUMMARY. 

2. GUPTA GAVE FOUR MAJOR REASONS POR LACK OF PROGRESS OF 
PROCUREMENT DRIVE IN STATE. FIRST, PRICE DIPPERENTIAL BE- 
TWEEN MARKET AND GOVT. RATE. SECOND, EVEN IF SOME FARMERS 
WERE WILLING TO SELL TO GOVT. THEY ASKED POR SERVICES OR 
SUPPLIES NOT POR MONEY. THAT IS, THEY WANT GUARANTEE OP 
FERTILIZERS, SEEDS OR CREDITS, ETC. AND THESE THE GOVT. 

CANNOT GUARANTEE. THIRD, THERE IS A SERIOUS "PSYCHOLOGY OF 
SHORTAGE" AFOOT IN THE STATE (AND THE NATION). GUPTA SAID 
THE COMMON MAN IS FAST LOSING FAITH IN THE GOVT'S ABILITY 
TO ADMINISTER 

THE DISTRIBUTION OF FOODGRAINS. HE POINTEDOUT 

THAT THIS FEAR WAS WELL-FOUNDED, NOT SIMPLY BASED 

ON RUMOR OR FEAR PSYCHOSIE. IN WEST BENGAL, FOR EXAMPLE, 

"FOR THE FIRST TIME, WE HAVE BEEN UNABLE TO KEEP ADEQUATE 
SUPPLIES OF WHEAT IN THE RURAL DISTRICTS." THIS MEANS 
THAT EVEN THOSE WHO HAVE RICE/PADDY TO SELL ARE HOARDING 
BECAUSE THEY THINK THERE WILL BE A SERIOUS GRAIN CRISIS 
DURING THE MONSOON PERIOD WHEN PRICES GEMERALLY GO UP AND 
AVAILABILITY DOWN. HE MADE THE POINT THAT THIS IS NOT 
MERELY SPECULATION ON THE PART OF BIG FARMERS AND 
MIDDLE-MEN, BUT THE LITTLE FARMERS TOO ARE HOARDING 
IN ORDER TO ENSURE THEIR OWN SURVIVAL DURING THE COMING 
LEAN MONTHS. FOURTH, HE SAID THAT THERE HAS NOT REALLY BEEN 
A BUMPER CROP IN WEST BENGAL AS THEY HAD EXPECTED. DURING 
DECEMBER THERE WERE TWO CYCLONIC STORMS BOTH OF WHICH 
DAMAGED RICE PLANTS AT CRUCIAL STAGES IN THE SURPLUS 
DISTRICTS OF THE STATE. THUS THERE HAS NOT BEEN MORE THAN A 
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TEN PERCENT INCREASE OVER LAST YEAR'SPRODUCTION. 

3. COMMENT: THE CLEAR THRUST OF GUPTA'S SPEECH 

WAS NOT THAT THE PEOPLE WERE IRATIONALLY (OR EVEN SELFISHLY) 
UNCOOPERATIVE BUT THAT THE GOVT., VIEWED AS INCOMPETENT, 

DOES NOT ENJOY THE CONFIDENCE OF THE PEOPLE-IN THE SENSE 
THAT PEOPLE DOUBT GOVT'S ABILITY TO COPE WITH THE EXPECTED 
SHORTAGE DURING THE RAINY SEASON. 
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